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Pay-TV 
 

 
Wireless – Retail Wireless 



Wireless – 5G Network Deployment 
 

 

 
Boost Mobile Acquisition  
 
Asset Purchase Agreement 
 



Ting Mobile Acquisition  

Business Strategy – Pay-TV 

Products with the Best Technology.

Outstanding Customer Service.  

Great Value.



 
Products and Services – Pay-TV 

DISH TV services.

SLING TV services.

Distribution Channels – Pay-TV 

  



 
Competition – Pay-TV 
 

“Item 1A – Risk Factors – Competition and Economic Risks – We face intense and 
increasing competition from providers of video, broadband and/or wireless services, which may require us to further 
increase subscriber acquisition and retention spending or accept lower subscriber activations and higher subscriber 
churn.” 
 

Business Strategy - Retail Wireless 



 
Products and Services - Retail Wireless 
 

Distribution Channels - Retail Wireless 
 

Competition - Retail Wireless 



DISH Network Spectrum 
 

DISH Network Non-Controlling Investments in the Northstar Entities and the SNR Entities Related to AWS-3 Wireless 
Spectrum Licenses

Consolidation





FCC Jurisdiction over our DBS Operations

Overview of our DBS Satellites, Authorizations and Contractual Rights for Satellite Capacity



Duration of our DBS Licenses

Opposition and Other Risks to our Licenses

4.5 Degree Spacing “Tweener” Satellites – 

Interference from Other Services Sharing Satellite Spectrum



Satellite Competition from Additional Slots and Interference

Rules Relating to Broadcast Services

Public Interest Requirements

 
Separate Security, Plug and Play.  



 
Retransmission Consent

 
ATSC 3.0.  



Media Ownership Rules.

 
Digital HD Carry-One, Carry-All Requirement

Distant Signals

Cable Act and Program Access



MDU Exclusivity

Open Internet (also known as “Net Neutrality”).

Charter/Time Warner Cable.



Definition of MVPD.
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Thomas A. Cullen.

James DeFranco.  

 
Timothy A. Messner.

 
Paul W. Orban.

 
David A. Scott.  

 
John W. Swieringa.  



The risks and uncertainties described below are not the only ones facing us.  We may face other risks described from 
time to time in periodic and current reports we file with the SEC.  If any of the following events occur, our business, 
financial condition or results of operations could be materially and adversely affected.

The COVID-19 pandemic and its impact on the economic environment generally, and on us specifically, have 
adversely impacted our business.  Furthermore, any continuation or worsening of the pandemic and economic 
environment could have a material adverse effect on our business, financial condition and results of operations.



We face intense and increasing competition from providers of video, broadband and/or wireless services, which may 
require us to further increase subscriber acquisition and retention spending or accept lower subscriber activations 
and higher subscriber churn. 

Item 1. Business – Overview – Competition Item 7. Management’s Discussion and Analysis of Financial 
Condition and Results of Operations – Trends in our Pay-TV Segment



Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations – Trends in our Pay-
TV Segment – Programming



Changing consumer behavior and new technologies in our Pay-TV business may reduce our subscriber activations 
and may cause our subscribers to purchase fewer services from us or to cancel our services altogether, resulting in 
less revenue to us. 

 
 

We face certain risks competing in the wireless services industry and operating a facilities-based wireless services 
business.



The wireless services industry is competitive.  

Item 1. 
Business – Overview – Business Strategy Wireless Item 7. Management’s Discussion and Analysis of 
Financial Condition and Results of Operations – Wireless – Retail Wireless

Our ability to compete effectively would be dependent on a number of factors.



We depend on third parties to provide us with infrastructure and products and services.

Wireless services and our wireless spectrum licenses are subject to government regulation.

 
Our pay-TV competitors may be able to leverage their relationships with programmers to reduce their programming 
costs and/or offer exclusive content that will place them at a competitive advantage to us.

Changes in the Cable Act, and/or the rules of the FCC that implement 
the Cable Act, may limit our ability to access programming from cable-affiliated programmers at nondiscriminatory 
rates Item 1.  Business – Government Regulations – FCC Regulations Governing our Pay-TV Operations – 
Cable Act and Program Access



Through the MNSA, we depend primarily on T-Mobile in providing services to our retail wireless subscribers, and 
any system failure related to T-Mobile’s wireless network, interruption in the services provided by T-Mobile, 
including the shutdown of its CDMA Network on or around January 1, 2022  and/or the termination of the MNSA 
could negatively impact our subscriber activations, our subscriber churn rate and our subscriber base, which in turn 
could have a material adverse effect our business, financial condition and results of operations. 
 

Changes in how network operators handle and charge for access to data that travels across their networks could 
adversely impact our Pay-TV business. 



Economic weakness and uncertainty may adversely affect our ability to grow or maintain our business.

Fewer subscriber activations and increased subscriber churn rate.

Higher subscriber acquisition and retention costs.

Any deterioration in our operational performance and subscriber satisfaction could adversely affect our business, 
financial condition and results of operations.



If our subscriber activations decrease, or if our subscriber churn rate, subscriber acquisition costs or retention costs 
increase, our financial performance will be adversely affected. 

Programming expenses are increasing for our Pay-TV business, which may adversely affect our future financial 
condition and results of operations.



We depend on others to provide the programming that we offer to our Pay-TV subscribers and, if we fail to obtain or 
lose access to certain programming, our Pay-TV subscriber activations and our subscriber churn rate may be 
negatively impacted. 

We may not be able to obtain necessary retransmission consent agreements at acceptable rates, or at all, from local 
network stations.



Any failure or inadequacy of our information technology infrastructure and communications systems or those of 
third parties that we use in our operations, including, without limitation, those caused by cyber-attacks or other 
malicious activities, could disrupt or harm our business.



Our failure to effectively invest in, introduce, and implement new competitive products and services could cause our 
products and services to become obsolete and could negatively impact our business.  



We rely on a single vendor or a limited number of vendors to provide certain key products or services to us, and the 
inability of these key vendors to meet our needs could have a material adverse effect on our business.

We depend on independent third parties to solicit orders for our services that represent a meaningful percentage of 
our total gross new subscriber activations.

We have limited satellite capacity and failures or reduced capacity could adversely affect our business, financial 
condition and results of operations.



We may have potential conflicts of interest with EchoStar due to our common ownership and management.

Cross officerships, directorships and stock ownership.  



Intercompany agreements with EchoStar.

Additional intercompany transactions.

Business opportunities.

We rely on highly skilled personnel for our business, and any inability to hire and retain key personnel or hire 
qualified personnel may negatively affect our business, financial condition and results of operations.



We have made substantial investments to acquire certain wireless spectrum licenses and other related assets, and we 
may be unable to realize a return on these assets.



We have made substantial non-controlling investments in the Northstar Entities and the SNR Entities related to 
AWS-3 wireless spectrum licenses, and we may be unable to obtain a profitable return on these investments.

de facto

de 
facto



We may pursue acquisitions and other strategic transactions to complement or expand our business that may not be 
successful, and we may lose up to the entire value of our investment in these acquisitions and transactions.



We have substantial debt outstanding and may incur additional debt.

We may need additional capital, which may not be available on acceptable terms or at all, to continue investing in our 
business and to finance acquisitions and other strategic transactions.

 
The conditional conversion features of our Convertible Notes, if triggered, may adversely affect our financial 
condition.



The convertible note hedge and warrant transactions that we entered into in connection with the offering of the 
Convertible Notes due 2026 may affect the value of the Convertible Notes due 2026 and our Class A common stock. 
 

We are subject to counterparty risk with respect to the convertible note hedge transactions. 



From time to time a portion of our investment portfolio may be invested in securities that have limited liquidity and 
may not be immediately accessible to support our financing needs.

We are controlled by one principal stockholder who is also our Chairman.

It may be difficult for a third party to acquire us, even if doing so may be beneficial to our shareholders, because of 
our ownership structure.



Our business depends on certain intellectual property rights and on not infringing the intellectual property rights of 
others.



We are, and may become, party to various lawsuits which, if adversely decided, could have a significant adverse 
impact on our business, particularly lawsuits regarding intellectual property.
 

Item 1. Business – Patents and Other Intellectual Property”

Our services depend on FCC licenses that can expire or be revoked or modified and applications for FCC licenses 
that may not be granted.



 
If our internal controls are not effective, our business, stock price and investor confidence in our financial results 
may be adversely affected. 

We may face other risks described from time to time in periodic and current reports we file with the SEC.

Item 1. Business – Satellites



Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters



You should read the following management’s discussion and analysis of our financial condition and results of operations 
together with the audited consolidated financial statements and notes to our financial statements included elsewhere in 
this Annual Report on Form 10-K.  This management’s discussion and analysis is intended to help provide an 
understanding of our financial condition, changes in financial condition and results of our operations and contains 
forward-looking statements that involve risks and uncertainties.  The forward-looking statements are not historical facts, 
but rather are based on current expectations, estimates, assumptions and projections about our industry, business and 
future financial results.  Our actual results could differ materially from the results contemplated by these forward-
looking statements due to a number of factors, including those discussed under the caption “Item 1A.  Risk Factors” and 
elsewhere in this Annual Report on Form 10-K.  Furthermore, such forward-looking statements speak only as of the date 
of this Annual Report on Form 10-K and we expressly disclaim any obligation to update any forward-looking statements.



2020 Consolidated Results of Operations and Key Operating Metrics 

Consolidated Financial Condition as of December 31, 2020

 

Recent Developments 





Boost Mobile Acquisition 
 
Asset Purchase Agreement.  

 

Ting Mobile Acquisition  

 
Service revenue

Equipment sales and other revenue

Cost of services

Cost of sales - equipment and other.

Selling, general and administrative expenses

Interest expense, net of amounts capitalized.



Other, net.

Earnings before interest, taxes, depreciation and amortization (“EBITDA”).

Operating income before depreciation and amortization (“OIBDA”).  

DISH TV subscribers.

SLING TV subscribers.

Pay-TV subscribers.

Pay-TV average monthly revenue per subscriber (“Pay-TV ARPU”).

DISH TV average monthly subscriber churn rate (“DISH TV churn rate”).



DISH TV SAC.

Wireless subscribers.

Wireless average monthly revenue per subscriber (“Wireless ARPU”).

Wireless average monthly subscriber churn rate (“Wireless churn rate”).

Free cash flow



Year Ended December 31, 2020 Compared to the Year Ended December 31, 2019. 

Total revenue.  

Total operating income (loss).  



Pay-TV Segment 

Competition



Programming



Master Transaction Agreement  



Year Ended December 31, 2020 Compared to the Year Ended December 31, 2019. 
 



 
 
DISH TV subscribers.

SLING TV subscribers.

DISH TV subscribers, gross.

DISH TV churn rate.



Service revenue.

 
Pay-TV ARPU.



Cost of services.

Selling, general and administrative expenses.

DISH TV SAC.

“Liquidity and Capital Resources – Subscriber Acquisition and Retention Costs.” 

Results of Operations - Year Ended December 31, 2019 Compared to the Year Ended 
December 31, 2018



Wireless Segment 



DISH Network Spectrum 
 



DISH Network Non-Controlling Investments in the Northstar Entities and the SNR Entities Related to AWS-3 Wireless 
Spectrum Licenses

Consolidation



Year Ended December 31, 2020 Compared to the Year Ended December 31, 2019. 
 



Year Ended December 31, 2020 Compared to the Year Ended December 31, 2019. 
 

Equipment sales and other revenue.

Selling, general and administrative expenses 

Impairment of long-lived assets.

 
Purchases of property and equipment



 

 
Year Ended December 31, 2020 Compared to the Year Ended December 31, 2019. 

 
Interest income.  

Other, net.  

Income tax (provision) benefit, net.

Non-GAAP Performance Measures and Reconciliation 
 





Debt Issuances and Maturity

Stock Rights Offering 

  



Cash Flow

Cash flows from operating activities.

Cash flows from investing activities.

Cash flows from financing activities.









Contractual Obligations and Off-Balance Sheet Arrangements 

Future Capital Requirements

Wireless – 5G Network Deployment 

  



Availability of Credit and Effect on Liquidity

Long-Lived Assets  

Valuation of long-lived assets.  

 
Valuation of intangible assets with indefinite lives

DBS Licenses.

  



 
Wireless Spectrum Licenses.  

Income Taxes 



Contingent Liabilities

Business Combinations 
 

New Accounting Pronouncements 
 
Debt with Conversion and Other Options and Derivatives and Hedging. 
Debt – Debt with Conversion and Other Options and Derivatives and Hedging – Contracts in Entity’s Own Equity 



Cash, Cash Equivalents and Current Marketable Investment Securities

Interest Rate Risk

Restricted Cash, Cash Equivalents and Marketable Investment Securities 

Long-Term Debt





– 



Financial Statements 

Financial Statement Schedules

Exhibits 

















Paul W. Orban

W. Erik Carlson 
 (Principal Executive Officer)

/s/ Paul W. Orban 
(Principal Financial and Accounting Officer)

 

Timothy A. Messner





Opinions on the Consolidated Financial Statements and Internal Control Over Financial Reporting  

Internal Control – Integrated Framework (2013)

Internal Control – Integrated Framework (2013)

Change in Accounting Principle 

Basis for Opinions 

Management’s Annual Report on Internal Control Over Financial Reporting

 



Definition and Limitations of Internal Control Over Financial Reporting  

Critical Audit Matters 

 

Identification of related party transactions with EchoStar Corporation. 

 

—  

—
 

—  

—  

—  

—  

. 

  



Boost Mobile Acquisition 

—

—



Current Assets:   

Noncurrent Assets:   

Current Liabilities:   

Long-Term Obligations, Net of Current Portion:   

Stockholders’ Equity (Deficit):    



Other comprehensive income (loss):  

Total other comprehensive income (loss), net of tax  





Adjustments to reconcile net income (loss) to net cash flows from operating activities:  



Principal Business

Pay-TV 

Wireless – Retail Wireless 

Wireless – 5G Network Deployment 
 



DISH Network Spectrum 
 

DISH Network Non-Controlling Investments in the Northstar Entities and the SNR Entities Related to AWS-3 
Wireless Spectrum Licenses

Consolidation



Recent Developments

 
Asset Purchase Agreement 
 



 

Principles of Consolidation and Basis of Presentation



Redeemable Noncontrolling Interests 

Northstar Wireless.

Northstar Purchase Agreement

SNR Wireless



Use of Estimates

Cash and Cash Equivalents

Marketable Investment Securities 
 



Financial Instruments – Credit Losses, Measurement of Credit 
Losses on Financial Instruments

Trade Accounts Receivable

General Accounts Receivable 

 
BoostUP! Receivable 
 



Inventory

Property and Equipment

Derivative Instruments  

Impairment of Long-Lived Assets



DBS Satellites

AWS-4 Satellites.  

Narrowband IoT network.  

Boost Mobile Intangible Assets. 

Ting Mobile Intangible Assets.  



Indefinite-Lived Intangible Assets and Goodwill

DBS Licenses.

Wireless Spectrum Licenses.  



Goodwill. 

Capitalized Interest

Business Combinations



Long-Term Deferred Revenue and Other Long-Term Liabilities

Sales Taxes 

Income Taxes

Fair Value Measurements



Deferred Debt Issuance Costs and Debt Discounts

Revenue Recognition

Pay-TV Segment 

 



Revenue from Contracts with Customers

Wireless Segment  



Contract Balances 

Assets Recognized Related to the Costs to Obtain a Contract with a Subscriber 
 

 
Leases 



Impact of Adoption of ASU 2016-02 
 

Leases

Cost of Services 

Cost of Sales – Equipment and Other 



Advertising Costs

Research and Development 

New Accounting Pronouncements 
 
Debt with Conversion and Other Options and Derivatives and Hedging.  

Debt – Debt with Conversion and Other Options and Derivatives and Hedging – Contracts in Entity’s Own 
Equity 







Asset Purchase Agreement 
 

Consideration Transferred 
 

 

 

 
 
Fair Value of Assets Acquired and Liabilities Assumed 

  



 

Acquired Receivables.  

 
Inventory.   
 
Intangible Assets and Goodwill.  

Other Noncurrent Assets.

Liabilities.

Indemnification Assets and Contingent Liabilities



Transaction Costs 



Agreements in Connection with the APA 

Transition Services Agreement 

 

Master Network Services Agreement 
 



Spectrum Purchase Agreement 

 

Option Agreement 



Agreement with the DOJ:  The Stipulation and Order and the Final Judgment 



FCC Build-Out Commitments 



Total current marketable investment securities  

  

Marketable Investment Securities

Current Marketable Investment Securities - Strategic



Current Marketable Investment Securities - Other 

Restricted Cash, Cash Equivalents and Marketable Investment Securities

Other Investment Securities

NagraStar L.L.C.

Invidi Technologies Corporation

TerreStar Solutions, Inc.



Unrealized Gains (Losses) on Marketable Investment Securities

Fair Value Measurements

 
  



Derivative Instruments  

Gains and Losses on Sales and Changes in Carrying Amounts of Investments



Property and Equipment



Satellites

Pay-TV Satellites



AWS-4 Satellites.  

Satellite Anomalies 
 

  



Intangible Assets 

Goodwill 

 



FCC Authorizations

Subtotal  
Non-controlling Investments: 

Total  AWS-3 Licenses 
 







Fair Value of our Long-Term Debt



6 3/4% Senior Notes due 2021

5 7/8% Senior Notes due 2022

5% Senior Notes due 2023

5 7/8% Senior Notes due 2024 

7 3/4% Senior Notes due 2026 



7 3/8% Senior Notes due 2028 

2 3/8% Convertible Notes due 2024 



 
0% Convertible Notes due 2025 



 
 
3 3/8% Convertible Notes due 2026 



Convertible Note Hedge and Warrant Transactions 



Interest on Long-Term Debt  

Other Long-Term Debt and Finance Lease Obligations

 

Finance Lease Obligations 

Anik F3.

Nimiq 5

QuetzSat-1.  



 
Ciel II

Income Taxes



Accounting for Uncertainty in Income Taxes



Capital Stock and Additional Paid-In Capital

Common Stock Repurchase Program



Stock Rights Offering 

Employee Stock Purchase Plan

401(k) Employee Savings Plan



 
Stock Incentive Plans

Stock Award Activity

 



Long-Term Performance-Based Plans

2013 LTIP.



2017 LTIP.

2019 LTIP.

Ergen 2020 Performance Award.



Other Employee Performance Awards.



Stock-Based Compensation

Valuation



 

Wireless – 5G Network Deployment 



Recent Wireless Spectrum Acquisitions

37 GHz, 39 GHz and 47 GHz

3550-3650 MHz.  

Wireless Spectrum Licenses 

Subtotal 

Total  AWS-3 Licenses 



Commercialization of Our Wireless Spectrum Licenses and Related Assets. 



DISH Network Non-Controlling Investments in the Northstar Entities and the SNR Entities Related to AWS-3 
Wireless Spectrum Licenses
 
Non-Controlling Investments 

Northstar Investment

Northstar Purchase Agreement

SNR Investment.



AWS-3 Auction  

FCC Order and October 2015 Arrangements.  Memorandum Opinion and 
Order

de facto

Letters Exchanged between Northstar Wireless and the FCC Wireless Bureau.



DISH Network Guaranty in Favor of the FCC for Certain Northstar Wireless Obligations

Letters Exchanged between SNR Wireless and the FCC Wireless Bureau.

 

DISH Network Guaranty in Favor of the FCC for Certain SNR Wireless Obligations.

 



FCC Licenses.

Qui Tam

Contingencies – Litigation – Vermont National Telephone Company” 

D.C. Circuit Court Opinion
SNR Wireless LicenseCo, LLC, et al. v. Federal Communications Commission

Order on Remand.



Northstar Operative Agreements 

Northstar LLC Agreement.



Northstar Wireless Credit Agreement.

SNR Operative Agreements 

SNR LLC Agreement



SNR Credit Agreement

 



Satellite Insurance

 
Purchase Obligations

Programming Contracts

MNSA Commitments  
 

 
  



Rent Expense
 

Patents and Intellectual Property 

Contingencies 
 
Separation Agreement

Litigation



American Patents

Broadband iTV 

  



Bunker

Cedar Lane 

City of Hallandale Beach Police Officers’ and Firefighters’ Personnel Retirement Trust 

City of Hallandale Beach Police Officers’ and Firefighters’ Personnel 
Retirement Trust v. Ergen, et al., 



ClearPlay, Inc. 

Contemporary Display LLC



 
Customedia Technologies, L.L.C. 



Innovative Foundry Technologies LLC 

Mobile Networking Solutions 
 

  



Multimedia Content Management LLC 

 
Optic153 

 
Realtime Data LLC and Realtime Adaptive Streaming LLC 





Sound View Innovations, LLC 

Telemarketing Litigation 





Telemarketing Shareholder Derivative Litigation



 
TQ Delta, LLC 



Turner Network Sales 



Uniloc 

 
Vermont National Telephone Company 
 



SNR Wireless LicenseCo, LLC, et al. v. F.C.C.  
“Commitments – DISH Network Non-Controlling 

Investments in the Northstar Entities and the SNR Entities Related to AWS-3 Wireless Spectrum Licenses”

Waste Disposal Inquiry

Other



Geographic Information.







“Trade accounts receivable”



“Trade accounts payable” 
 

“Equipment sales and other revenue”

Real Estate Lease Agreements.  

El Paso Lease Agreement.  

 
90 Inverness Lease Agreement

 
 

Cheyenne Lease Agreement

Gilbert Lease Agreement

American Fork Occupancy License Agreement.  

  



 
Collocation and Antenna Space Agreements

TT&C Agreement – Master Transaction Agreement

“Cost of services” 

Hughes Broadband Distribution Agreement



Hughes 
Broadband Master Services Agreement” 

Satellite Capacity Leased from EchoStar. 

EchoStar VII, X, XI and XIV.

EchoStar IX.  

 

EchoStar XVI.

Nimiq 5 Agreement



QuetzSat-1 Lease Agreement.

103 Degree Orbital Location/SES-3.

TT&C Agreement.  

 

 



“Cost of sales – equipment and other”  

 
DBSD North America Agreement.

TerreStar Agreement

Hughes Equipment and Services Agreement.

 

“Selling, general and administrative expenses”

Real Estate Lease Agreements.  

Meridian Lease Agreement.  

Santa Fe Lease Agreement.  



Cheyenne Lease Agreement.

100 Inverness Lease Agreement

Professional Services Agreement.  



Other Agreements - EchoStar

Tax Sharing Agreement.  



Tax Matters Agreement – Share Exchange

Tax Matters Agreement – Master Transaction Agreement

Patent Cross-License Agreements

Rovi License Agreement.



Hughes Broadband Master Services Agreement.  

Employee Matters Agreement– Share Exchange

Employee Matters Agreement – Master Transaction Agreement

Intellectual Property and Technology License Agreement – Share Exchange

Intellectual Property and Technology License Agreement – Master Transaction Agreement.
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